RESPONSE FORM FOR CLUB MANAGEMENT CONFERENCE 
Saturday 19th November 2011
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What was beneficial, useful and interesting last year that you would like to see included this year? 
What was missing or needed improving that you want to see included this year? 
(Please bear in mind that we won’t be able to have time to cover everything, but it will be useful to have your views so that we can plan to try and cover things another way with other projects) 
Networking. 

Please list any issues of particular interest to you and whether your club has solved associated problems or if you would like to talk to a club that already has. 

Please use this space to give us alternative ideas to aid networking between clubs.
Workshop discussion
This year we are discussing risks and potential ways to mitigate them. All groups will have one common risk to discuss, but each group will have an additional two or three to discuss.

Clearly to be as useful an exercise as possible, we need to have realistic risks to discuss. Please can you suggest one risk that you think is an important one to discuss? It could range from the Duty Instructor being ill on their duty day, to the landlord selling the airfield, but hopefully something in between. Perhaps it is something that your club has had to grapple with.

Nature of problem:
Background:
What did your club come up with?
Is there anything that could have been done differently?
Anything else?
Thank you!
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