BRITISH GLIDING ASSOCIATION

CLUB CHAIRMEN’'S CONFERENCE
Saturday 28 October 2006
Kegworth Village Hall and Community Centre

Provisional Agenda

Chairmen's Conference, Kegworth Village Hall

9.00 Registration and coffee

9.30 Introduction and welcome Patrick Naegeli, BGA Chairman
9.40 News Pete Stratten, BGA Chief Executive
Diana King, Development Committee Chairman
10.20 BGA Strategy Review Pete Harvey, BGA Executive Member
Patrick Naegeli
10.40 Insurance and aged pilots update John Birch, BGA Treasurer
11.10 Coffee
11.30 Club accreditation and volunteering Alison Randle, BGA Development Officer
12.00 Club Slot Short presentations from several clubs
13.00 Lunch
13.45 Syndicate discussions In the Village Hall and the Community Centre
14.30 Presentations by syndicate chairmen
15.10 Child Protection Phil Burton, BGA Executive Member

15.40 Tea, biscuits and cake

16.00 Safety - progress and looking towards 2007 Patrick Naegeli
Hugh Browning

16.30 Open Forum

17.00 Conference close Patrick Naegeli

Treasurers’ Forum, Kegworth Community Centre

11.10 Coffee In the Community Centre
11.30 Welcome - What should the BGA do for you,
' what can we do for each other?

11.40 Insurance

12.10 VAT

12.30 Opportunities for funding

13.00 Lunch In the Village Hall
13.45 Syndicate discussions

14.30 Presentations by syndicate Chairmen

15.00 General discussion

15.30 Forum Close

15.40 Tea, biscuits and cake In the Village Hall

We will be using two buildings, a short walk apart in the village of Kegworth. This affords us
the space to run the Treasurer's seminar and to give a separate room to each syndicate. This
will mean that there are times during the day when we ask you to change buildings.

As you can see, the agenda is full to bursting with what we hope will be useful and interesting
topics. We will therefore be relying on you to join in with the spirit of the day by changing
venues promptly, when requested to do so.

Thank you for your co-operation.
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