



CLUB GOOD PRACTICE SHARING AND BEST PRACTICE AWARDS 

Why re-invent the wheel?  Clubs are increasingly showing that they are willing to share and help each other with ideas and mutual support.  This scheme aims to formalise that process a little and to bring your ideas to the attention of other clubs that may not otherwise be aware of them.

Please contribute ideas that have been practised and tested at your club, which you think are capable of being adapted for the benefit of members at other BGA clubs.  Ideas may be anything – small or large – the main criterion is that you should feel that introducing the idea has had a significant and positive impact on your club’s operations.

We are particularly looking for innovative and effective ideas in any aspect of club management and operations, including for example in the following fields:-

· Membership recruitment
· Membership retention
· Project finance
· Other financial management
· Design of buildings and facilities
· Operational safety
· Operational efficiency or effectiveness
· Disabled flying and DDA compliance
· Site protection and aerodrome safeguarding
· Noise limitation and control or other environmental practice
· Site supervision
· Advanced training or coaching
· Community benefit
· Local PR and community liaison
· Effective management of volunteers
· Use of technology
· Sport development 

Awards

In order to encourage you to contribute, the BGA is offering an annual award for the idea judged to be the best.

The Awards offered will be in the form of free places at BGA instructors’ courses (BI, Assistant or Full Cat.)



Group assessment process

A small group consisting of the BGA Chief Executive, Chairman of the Development Committee and a Development Officer will assess applications from member clubs and make awards recommendations to the BGA Executive Committee.  Advice or observations from relevant experts in specific areas may be sought.

Criteria for Awards

Innovative – ideas must have either something completely new, or apply existing ideas or methods in a new way.

Effective – must have been in use for a sufficient period of time for measurable benefits to be identified.

Evidence of other clubs already adopting/borrowing the idea will be seen as a positive factor in assessing the concept.

Follow up

Clubs receiving an award will be requested to assist in the promulgation of information about their projects for the benefit of British gliding and to help and advise other member clubs wishing to implement their recommendations.


               

   CONTRIBUTION TO THE BGA CLUB INNOVATION BANK 


	Club



	Site



	Current membership numbers



	Name of Contributor 



	Contact telephone number 



	Postal address








	E- mail address (confidential)




	Please describe briefly the “Good Practice” that is subject of this application.

	Has this involved any changes in order to improve practices at your club? If so, what? 

	How did you identify the need for change, if any, and what investigations were carried out?

	How long have the ideas been in operation at your club?

	Costs and resources: What financial and other resources were required to implement the proposals?

	Evaluation: What are the results, to date?

	Has future club policy been affected? If so, how?

	What recommendations have you to share with other clubs that might benefit from your experience?

	Do you know of any other club that has adopted this idea?





Please return this form to Roger Coote, British Gliding Association, 8 Merus Court, Meridian Business Park, Leicester, LE19 1RJ, or email it to office@gliding.co.uk 
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