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Discussion topics for the 2009 Chairmen’s Conference

Please indicate your top 3 choices by writing 1, 2 and 3 in the margin and sending the form back (post to the BGA office or send an email to alison@gliding.co.uk).

We will try to ensure that you get your first choice of discussion. The final set of discussion topics will depend on your votes.  Oversubscribed sessions will be having their numbers limited on a first come, first served basis. Since writing version 1 of this document, we have lost ‘Winching Developments’ to external factors, but have had ‘Site Purchase’ confirmed.
· Succession planning 
Using a case study as a basis for discussion, this session aims to get this important (but increasingly challenging) subject examined from all angles. 
· Gliding: the low-carbon, green way to still enjoy flying 
With sustainability and carbon footprints on the tip of an increasing number of people’s tongues what opportunities does your club have? This is a chance to discuss it all with an environmental scientist and to explore ways to capitalise and build on the opportunities that all that wonderful open grassland and surroundings offer for biodiversity enhancement, as well as reducing the environmental impacts of all the supporting structures, and actively promoting the image of 'green flying' as a sport to the rest of the world.

· Site purchase 
A club will be sharing with you lessons learned from their experience of gathering together resources for the most significant capital project a club can take on.
· Tricky topics for clubs with employees – making the most of caterers inside and outside your club and other opportunities 
For those clubs that employ people there is undoubtedly plenty of scope for animated discussion and sharing of experience here. Maximising the catering resource of a club is just one example – don’t be limited by the title!
· Making the most of your club gliders – getting full fun for your club members’ money
The costs involved with filling the club hangar with insured and maintained gliders are mainly front end costs – and costs that the club members shell out for up front too. So how can you encourage them to play with and get the most of their toys?

· Case study – looking at communications and public relations
Anoractica Gliding Club is back – oh dear, what have they been up to now? What would you recommend? How can they turn this round? What salutary lessons can be gleaned?

In order to be able to make the most of discussion time, you will be sent information about the case to read and will need to prepare a SWOT analysis in preparation for this session.
Question Time
This year we will be having a panel session at the end of the day where you can ask questions. The panel will be chaired by Diana King and panel members BGA Chairman Patrick Naegeli, BGA Treasurer John Birch and BGA Chief Exec Pete Stratten will be available to discuss a variety of topics with you. 

In addition to being a chance to mop up any residual questions from earlier sessions in the day, we plan to run this along the lines of Question Time.
We will also be taking questions on the day, but it will help us to plan the session if we can take some questions early. Have you got any questions to ask? If so, please list them below and send the form back (post to the BGA office or send an email to alison@gliding.co.uk)

