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Agenda 

09.00 Registration and coffee - for all delegates 

 Chairmen's Conference   

09.30 Introduction   

 Diana King, BGA Development Committee Chairman   

     

09.40 Welcome   Delegates attending the Treasurers' Forum will be joining 
the Chairmen's Conference before coffee and after tea 

 Patrick Naegeli, BGA Chairman  

     

10.00 
Focus on current BGA work - opportunities and 
implications for Clubs   

 Pete Stratten, BGA Chief Exec   

 Junior Gliding Strategy    

 Airspace    

 CRM system Keith Auchterlonie, Communications Officer   

     

11.15 Coffee 

11.35 The need to safeguard YOUR site  Treasurers' Forum 

 Roger Coote, BGA Development Officer  Led by John Birch and Les Kaye 

      

12.05 Club Slot - 3 clubs share and discuss their experiences  Focussed discussions covering: 

 1 - Safeguarding; a plan for the future           Southdown GC  Protecting club assets from financial and legal threats 

 2 - Trial lessons - a solution or a problem?   Yorkshire GC  What liability cover for volunteers? 

 3 - Buckminster's Green BOGSSS                 Buckminster GC  Sharing the Treasurer's Role - succession planning 

      

13.00 Lunch 

14.00 Safety briefing and discussion  Partially exempt VAT 

 Safety Committee  KPIs - what do you monitor and what does it tell you? 

      

15.15 Working smarter to create a stronger club  Trial lessons - are they as valuable as they seem? 

 Alison Randle, BGA Development Officer  Are paid staff economically justifiable? 

      

15.45 Tea 

16.10 Gliding - a sport for all (or at least, many more)   

 Keith Auchterlonie, BGA Communications Officer   

 Try Fly, the BIS experience - Vale of White Horse GC   

     

16.40 Question Time   

 

Chaired by Diana King, panel members Patrick Naegeli,      Pete 
Stratten and John Birch will be answering your questions and 

discussing current gliding topics    

     

17.20 Conference Close   

 Patrick Naegeli   

     

17.30 Day ends 
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Chairmen's Conference 

 
Delegates 

 

Mark Hawkins Bath, Wilts & N Dorset Jon Hall Midland 

Alastair MacGregor Bath, Wilts & N Dorset Val Roberts Needwood Forest 

Gordon Burkett Bidford Philip Alexander Nene Valley 

Michael Codd Black Mountains G.C. Graham Ashworth Norfolk 

Geoff Tabner Booker John Roche-Kelly Norfolk 

Denis Campbell Booker Paul Morrison Oxford 

Steve Robinson Bowland Forest Paul Goulding Peterborough & Spalding 

Colin McEwen Bristol & Glos Murray Spittal Peterborough & Spalding 

Roger Keay Buckminster Douglas Tait Scottish Gliding Union 

Michael Sheehan Buckminster Colin Baines Shalbourne 

Richard Brickwood Cambridge Bob Winters Shenington 

Chris Swann Cotswold Craig Lowrie Southdown 

Helena Brogden Cotswold Dave Clews Southdown 

Barry Patterson Darlton John Dickinson Stratford on Avon 

Stephen Lewis Dartmoor Steve Codd Surrey Hills 

Ged Neviski Dartmoor Rosemary Pozerskis The Gliding Centre 

Dan Reeves Derby & Lancs Paul Graham Vale of White Horse 

Mike Fairclough Devon & Somerset Alan Twigg Windrushers 

John Marshall Dorset Paul Jessop Wyvern 

Bob Milligan Dumfries & District Keith Batty York 

Graham Wright Essex & Suffolk John Taylor York  

Chris Lewis Lasham Graham Evison Yorkshire 

John McCullagh Lasham   

    
    

BGA Volunteers and Staff 
    

Patrick Naegeli BGA Chairman David Roberts Chairman, Royal Aero Club 

Pete Stratten BGA Chief Executive Hugh Browning BGA Regional Safety Officer 

John Birch BGA Treasurer Susan Newby Editor, Sailplane & Gliding 

Keith Mansell BGA Company Secretary Keith Auchterlonie BGA Communications Officer 

Diana King BGA Dev Comm Chairman Roger Coote BGA Development Officer 

Phil King 
BGA Safety Committee 
Chairman Alison Randle BGA Development Officer 

Andy Miller BGA SRE SLMG Claire Connor 
BGA Junior Gliding 
Development Officer 

Mike Fox BGA National Coach Steve Pozerskis 
BGA Junior Gliding 
Development Officer 

Dr Peter Saundby BGA Medical Advisor   
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Introduction ï Diana King, BGA Development Committee Chairman 

Diana welcomed delegates, introduced herself and key people and outlined the practical details for 
the day before going on to introduce the contents of the delegates pack.  

MIHIRLWYGH ï ómaking it happen in real life when you get homeô On the basis that time spent at 

conferences is time wasted unless ideas from the day are taken home and implemented in some 
way, attention was drawn to the sheet in the pack to help delegates do just that by recording their 
ideas as they occurred during the day.  

 

Welcome and BGA Briefing ï Patrick Naegeli, BGA Chairman 

Patrick opened the Conference and thanked delegates for attending this valuable forum to help 
clubs, pilots and gliding into next season.  The purpose of the CC is to focus on matters such as 
management and governance. It is important that we focus on serious matters and donôt get 
bogged down in trivial club matters (e.g. Chairman having to fix winch).  We must look to protect 
our assets. Everything we do must be done well.  We must operate efficiently through good 
management and strong leadership. We have to strive to find ways of doing things better and we 
must learn from our mistakes and issues. 

Club officers need to understand about the óCash Poor and Time Poorô times we find ourselves in. 
As a movement we are distancing ourselves from the ñyoungò demographic in the UK as 
membership is getting olderé 

Main aims of today are to have Chairmen set the right priorities and work with a team rather than 
try and do everything on their own. Todayôs agenda has a clear focus on safeguarding with clubsô 
shared experience forming an important part of the day. 

 

Focus on Current BGA Work - Opportunities and Implications for Clubs 

Pete Stratten led this section on current BGA work and introduced Keith Auchterlonie 

The new BGA CRM system ï Keith Auchterlonie, BGA Communications Officer 

Keith described the work that has been going on at Leicester to implement a new information 
management system and how this will benefit clubs and pilots. The system will allow the BGA to 
communicate with individual pilots, groups of pilots and whole clubs. It should also, in time, be a 
tool that clubs can use to help communicate with specific groups of people ï including temporary 
members. The system will also allow individuals to manage renewals online. 

The effectiveness of the new system will rely on it being properly populated with contact details. 
Keith appealed to clubs who have not already done so, to provide the BGA with up to date contact 
details for their members. Data Protection issues were discussed, the BGA has taken advice on 
the subject. Clubs should give their members the opportunity to opt out of their information being 
used within the sport for their benefit. The system will provide a web interface to allow individuals 
to maintain their details and transact with the BGA. The BGA will maintain the confidentiality of the 
data held and will not be selling the list to external agencies. 
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1

óFOCUS ON BGAô 

Supporting Clubs

Growing Participation 

Protecting our Sport

 
2

BGA CRM

Keith Auchterlonie

BGA Communications Officer
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What is it?

ÅCRM = Customer Relationship 

Management System

ÅIntegrated database of 
Å Clubs

Å Individuals

Å Aircraft

ÅAll ócustomerô transactions processed 

via the CRM
Å Airworthiness, badges, instructors, inspectors, 

shop, eventsééé

ÅBack-office and on-line
 

4

Why?

ÅProvide improved service 
Å Through office and online self-service 

ÅAuditable airworthiness records

ÅPosition ourselves for future pilot 

licensing

ÅImproved office efficiency

ÅImproved management reporting

 

8

Timescales

ÅBack office  -

implemented

Å Instructor revalidation

implemented

ÅMember web services

Q1 2010

ÅNew BGA web site

throughout 2010

 
9

Data Issues

¸Historic data is incomplete / not 

up to date
Å Good for club officials, inspectors, aircraft

Å OK for inspectors (and getting better)

Å Poor for members at large

¸Request to clubs

ÅName, DOB, contact details
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Data Protection

ÅSome clubs raised concerns

ÅLegal advice taken

ÅóProbablyô OK to provide

ÅRecommend that clubs seek 
permission or offer opt out

ÅSuggest change to membership 
forms to gain consent

 
11

Unvalidated Members

ÅNo web log-on
ïRestricted access to redeveloped web site

ÅUnable to transact on-line
ïMaintain details, preferences, subscriptions etc

ïBuy ARCs, shop products, badge claims etc

ïWill need to order by phone, post (supplying personal 
info)

ÅCanôt receive information

Please help!
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Participation ï Pete Stratten BGA Chief Exec on behalf of Andy Perkins 

Pete Stratten spoke for Andy Perkins who was unable to attend the conference.  As part of the 
BGA Junior Strategy, the BGA has been running a pilot project with five Junior Gliding Centres 
across the UK. Having secured Sport England funding to develop this work, the BGA is inviting a 
further 20 clubs to join the scheme and become JGCs this winter. Work is currently focussed on Air 
Cadets; however the aim is to encourage more young people from a variety of backgrounds and 
sources in to the sport. 

 

12

BGA & Participation

BGA Junior Gliding Strategy
ïProviding a Framework for Youth Participation

ÅPartnership - clubs / young people  

ÅExternal interest / funds

ÅClub driven, BGA supported

ÅJGDOôs ïClaire & Poz

ÅUltimately self-sustaining

ÅLow complexity
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More Young Pilots

www.juniorgliding.co.uk

Andy Perkins, Claire Connor, Steve Pozerskis

Junior 

Gliding 

Centres

Air Cadets
Scouts 

Universities
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Junior Gliding Centres

Bannerdown GC             Bowland Forest GC 

Cambridge GC               Chilterns GC

York GC                         Your Club?

Want to know more?

Email Andy Perkins andyp917@hotmail.com

or Alison Randle alison@gliding.co.uk

 

Q&A 

Q. How far along is the BGA with liaising with the Air Cadets? 

A. Andy Perkins has been leading work in this area and has reached the stage where the BGA has 
supplied information to the Air Cadet Organisation. This has been distributed to individual 
squadrons. We are currently preparing to build links between individual squadrons and gliding 
clubs 

Q. How junior is junior? 

A. Under 25, with greater focus on 16-19 year olds. 

Q. Whatôs in it for the clubs who work with the BGA Junior Gliding Initiative? 

A. The initiative will bring motivated young people into the sport and therefore help protect our 
future 

Q. How do we become a JGC? 

A. Make contact with alison@gliding.co.uk  

 

mailto:Alison@gliding.co.uk
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Airspace ï Pete Stratten on behalf of Carr Withall  

Pete Stratten spoke for Carr Withall who was unable to attend the conference. Airspace 
safeguarding is an increasingly challenging issue for gliding and the BGA is almost permanently 
engaged with numerous negotiations and consultations, some of which were identified.  

There were two appeals for assistance. Although there are official channels in place, occasionally 
the BGA is not informed of proposed changes to airspace until quite late in the process. So the 
BGA partly relies on local information. Please can Chairmen be alert and keep the BGA posted?  

Secondly, we are hugely indebted to the highly qualified and dedicated volunteers who operate on 
all our behalves. We are always in need of additional support and therefore keen to talk to people 
who think they may be able to assist. An enquiry is not a statement of commitment, so please ï if 
you know someone who might be suitable, please encourage them to get in touch with Carrôs 
deputies, Bruce Cooper at bruce.cooper68@virgin.net or Sarah Kelman at office@gliding.co.uk  

 

15

BGA & AIRSPACE

ñAirports are particularly important for the 

development of regional and local 

economiesò ïUK Govt

ñSegregated airspace is not necessarily the 

way forwardòïCAA

ñIf Iôd known how much weôve got to do, I 

might not have said yes!ò ïSarah Kelman
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Consultation..     Other..

Å Class C stubs on P600 and N580D - ACP 
received 8 Oct 09, proposed implementation 
Mar 10

Å Humberside Class D - ACP expected Nov 
09

Å Norwich Class D - ACP expected Nov 09

Å Manchester CTR/CTA portions to class G -
On hold

Å Glasgow CTA reclassification of E airspace 
- Proposal version 2 being assessed by DAP

Å Salisbury Plain UAV danger area - ACP 
expected Nov 09

Å Wales UAV Danger area - ACP expected 
Jan 10

Å London TC North - Revised proposal to be 
confirmed & further consultation to be 
undertaken

Å Exmoor vertical extension to Bristol CTA -
To be introduced under FUA conditions

Å Exeter Class D CTR/CTA - Under 
consideration

Å Brize Class D CTR/CTA - Under 
consideration

Airspace Release

Å Cost of operational compliance and cost of 
ACP

Glasgow to Inverness advisory route

Å Future class A? Ongoing.

Choke points

Å Didcot? CAA ósuddenly aware of activityô

FL100 & non-transponder

Å Essentially in the CAAôs hands now mode S 
plan is established. Lots of work needed

Aberdeen CTA close to Aboyne

Å Proposing to raise base

Danger areas

Å Propose to release when inactive

Farnborough

Å Planning proposal for increase traffic 
ï CAS

Airspace Safety & Infringement Working Group
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BGA & Airspace - Support

Airline Pilot?

Retired Airline Pilot?

Retired ATCO?

High Level Negotiator with 

spare time?

Your club and sport needs you

 
 

mailto:bruce.cooper68@virgin.net
mailto:office@gliding.co.uk
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Cloud Flying for Sailplanes ï Andy Miller, BGA SRE SLMGs 

Andy spent a few minutes explaining the background behind the work of óFCL.008ô, the 
negotiations they have carried out on our behalf. Andy was keen to thank clubs for their swift 
response to the recent request for information about the impact the proposed changes to cloud 
flying may have for flying in the UK. The information was extremely helpful. Andy is expecting the 
issue to go quiet for several months, but would keep clubs posted on progress and let them know 
in good time when a further response from them is required. 

 

FCL.008 Cloud Flying For Sailplane Pilots

CLOUD FLYING

FOR

SAILPLANES

Andy Miller

This brief:

 

FCL.008 Cloud Flying For Sailplane Pilots

My Start Point

Sailplanes use IMC

Issues

UK Rules

UK Safety Record

Some Other National Ratings

My start point:

 

FCL.008 Cloud Flying For Sailplane Pilots

I do have an Instrument Rating on these aircraft é

é but not:

 

FCL.008 Cloud Flying For Sailplane Pilots

é but not this one.

Sailplanes Use IMC

 

FCL.008 Cloud Flying For Sailplane Pilots

Sailplanes

Use

IMC Sailplanes Need IMC for:

 

FCL.008 Cloud Flying For Sailplane Pilots

Sailplanes Need IMC

Thermal Flying

Wave Flying
Emergency exit

Cloud climbs (Cu only) Thermal flying
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FCL.008 Cloud Flying For Sailplane Pilots

Sailplanes need IMC ïfor thermals

Operating area

 

FCL.008 Cloud Flying For Sailplane Pilots

Sailplanes need IMC ïfor thermals

Wave flying

 

FCL.008 Cloud Flying For Sailplane Pilots

Sailplanes need IMC ïfor wave

Not all clouds

 

FCL.008 Cloud Flying For Sailplane Pilots

Not all clouds

Sailplanes need IMC, but not all clouds

 

FCL.008 Cloud Flying For Sailplane Pilots

Not TMGs

 

FCL.008 Cloud Flying For Sailplane Pilots

Not TMGs

The issues:
 

FCL.008 Cloud Flying For Sailplane Pilots

Separation from other airspace users

Separation from other sailplanes

Pilot skill

UK:

Sailplanes need IMC

Issues

 

FCL.008 Cloud Flying For Sailplane Pilots

Separation from other airspace users

>  Uncontrolled airspace only (next slide)

Separation from other sailplanes

>  Radio recommendations

Pilot skill

>  Local arrangements

UK airspace

Sailplanes need IMC

UK:

 



BGA Chairmenôs Conference and Treasurersô Forum November 2009 
 

 
February 2010                                                                                                                               10 

FCL.008 Cloud Flying For Sailplane Pilots

UK experience

 

FCL.008 Cloud Flying For Sailplane Pilots

Sailplane v non-sailplane traffic in or near cloud: Nil

Sailplane v sailplane in cloud: 1 (1975)

Sailplane v sailplane near cloud base:         3 (1983, 2004, 2006)

UK Airprox Record Nil

UK Safety Record (since 1974)

Other nations

 

FCL.008 Cloud Flying For Sailplane Pilots

Positive

UK 

Sweden 

Norway 

Finland 

Denmark 

Switzerland 

Germany 

Poland

Negative

France 

Austria 

Belgium 

Netherlands

Donôt know

(some of these are not significant gliding nations)

Spain 

Portugal 

Italy 

Czech Republic 

Slovakia 

Slovenia 

Ireland 

Greece 

Lithuania 

Latvia 

Estonia 

Hungary 

Iceland 

Luxembourg 

Serbia

National Ratings/ Permissions

Eg The Swiss

 

FCL.008 Cloud Flying For Sailplane Pilots

Cloud Flying for Glider Pilots in Switzerland

General

Cloud flying with gliders is a rating attachment of the ICAO Flight Crew 

License. Cloud flying is a special sports activity for glider pilots and is 

only allowed in special cloud flying zones in airspace G and E.

Swiss law for cloud flying

Cloud flying with gliders is allowed in the special cloud flying zones. 

During published hours, no clearance is necessary. Out of published 

hours, cloud flying with a clearance of the ATC is possible.

Cloud flying is only allowed inside of cumulus or cumulus nimbus clouds, but 

never in a closed layer of clouds. The clouds shall have é..

National Ratings/ Permissions

 
 

The delegates expressed their appreciation to Andy and his colleagues on FCL.008 for their hard 
work gathering and communicating the views of British glider pilots on this issue to relevant parties.
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Windfarms and Other Developments ï Diana King 

Diana introduced the subject of aerodrome safeguarding by reporting on a conference that she and 
Roger Coote had attended two days earlier regarding the threat of windfarms and the ways for 
general aviation to counter that threat.  Points that had been covered included the governmental 
and environmental pressure to develop sources of renewable energy and the requirement for 
windfarms or other energy generators to be built somewhere, the need for aviation organisations to 
develop strategies and the opportunity that aerodrome safeguarding provides for some level of 
protection.  She also showed a selection of slides that had been presented by a microlight pilot, 
who had defeated a planning application for a windfarm within the circuit of his own strip.  A large 
part of his success had been attributed to working closely with the local village and Diana reminded 
club representatives of the importance of building strong links with the local community for this as 
well as other reasons. 

Windfarms and other 

developments

1

 
2

Early Signs

ÅSpend time in the pub

ÅChat to local farmers

ÅAttend parish council meetings

ÅWatch for the vans

ÅWatch for surveying activity

ÅWatch for strange men in wellies
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Late Signs

ÅDeliberately secretive

ÅKeen to act at last minute

ÅAnemometry mast without planning

But

ÅJungle drums

ÅVillage gossip

ÅLocal press
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Useful Preparation

ÅBecome known

ÅMake friends

ÅWork with Parish Council

ÅMonitor planning information
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Educate Locals

ÅPush at the open door

ÅTeach them the language

ÅWork with Parish Council

ÅHold events

ÅRecord traffic

ÅDeal with complaints promptly
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Further Work

ÅIdentify active and useful allies

ÅWork with active campaigns

ÅProduce briefing sheets

ÅSpeak at local meetings

ÅSupport the work of others

 
 






























































