
BGA Governance Conference Agenda  Saturday 8th March 2008  

Chairmen’s Conference in the Stratford Room  

Chaired by Diana King, BGA Development Committee Chairman 
 

09.00 Welcome   
 
09.15 Uniform Business Roger Coote How uniform business rates are assessed 

Rates BGA Development at gliding sites 
Officer 
 

09.45 Child Protection  Phillip Burton The latest on legislative changes and how  
Briefing  BGA Child they affect you and your club  

Protection Officer 

10.25 Airworthiness Peter Johnson, BGA Airworthiness Quality Manager  
 Briefing  Pete Stratten, BGA Chief Executive    
 
10.45 Coffee A chance to network with all Governance conference delegates 

 
11.15 The Club Slot  Club Chairmen Clubs share their experiences 

12.15 Lunch   A chance to network with all Governance conference delegates 

13.30 BGA Briefing Covering strategic issues affecting our sport  
Marston Suite  Patrick Naegeli, BGA Chairman 

Pete Stratten, BGA Chief Executive 
John Birch, BGA Treasurer 
 

14.30 BGA AGM  If you as Club Chairman can’t attend, please nominate someone  
Marston Suite  to vote in your place 

15.00 AGM end  Please pick up tea or coffee on your way back to the Stratford  
Room in order to start the afternoon session promptly 

 
15.10 Safety Initiative Hugh Browning, BGA Safety Initiative 

Briefing    
 

15.40 Running a Gliding  Alison Randle, BGA Development Officer 
Club – what great  
sport 

16.25 Forum session Patrick Naegeli Brief reflection on the key points of the day  
BGA Chairman followed by a general discussion 
 

16.55 Conference Close Patrick Naegeli 
 
17.00 End 

Please note that these sessions may also be appropriate for Deputy Chairmen and Club Secretaries 



Other Governance Conference Sessions Forum sessions run 09.00 - 12.00 

These sessions are designed for specific types of club volunteer.  

The three morning Forum sessions will run from 09.00 - 12.00 with a ½ hour break for 
coffee at 10.45am. The Child Protection Workshop will run from 15.00 – 17.00.   

Operations Forum in the Holywell Room - for Club CFI’s or their deputies 

Lead - Andy Miller 
Andy is the BGA SRE Self Launching Motor Gliders and a member of the BGA Future 
License Working Group. He flies an ASW20 from Bannerdown GC. 
 
Delegates will spend the morning discussing: 

• Club based considerations for future EASA licencing and operations requirements 

• Ultralight gliders – fitting in 

Marketing in the Green Suite - for club marketing members and other management 

Lead - Svend Elkjaer 
Svend, who is not a glider pilot but has visited a few, is the Director of The Sports 
Marketing Network, the Network for people involved with the commercial, community 
and marketing issues across all sports. 
Delegates will spend the morning discussing 
• Grow Your Gliding Club 
• How to make your club vibrant, visible and viable 
The session includes club management aspects of marketing.  

Treasurers in the Ettington and Paxford Room - for club treasurers 

Lead - John Birch 
John is the BGA Treasurer and a member of the BGA Executive Committee. He is an 
instructor and flies a Duo Discus from Cambridge Gliding Centre 
Delegates will spend the morning discussing 

• ‘Treasurer and club software needs’ 

• ‘Insurance issues’ 

• CASCs – making the most of Gift Aid 

• ‘Q&A – sharing good practice’ 

Child Protection Workshop in the Holywell Suite 15.00 – 17.00 

Lead – Phil Burton 
Overview of all Child Protection Issues and updates. This session is not only for 
designated Child Protection Officers and Deputy CPOs, but also for committee members 
and people in positions of responsibility such as instructors or those that run the club’s 
youth flying scheme. 


