BGA Site Operations Manual Q

1.0 INTRODUCTION

The purpose of this manual is to provide
advice, information and guidance to all those
responsible for the safe operation of a gliding
site. It is not intended as a directive or as a
hard and fast set of rules which must be
followed, but rather as a guide to help clubs to
meet their obligations both to their members
and to the general public.

As a result of the apparent litigious framework
of modern society, the BGA has felt it
necessary to produce this publication in order
to provide guidance upon which to enable clubs
to develop procedures for their own protection.

A wide range of disciplines and responsibilities
are involved and a great deal of information
has already been published. However, this
manual is designed to cover those areas, both
operational and administrative, which have not
already been the subject of a BGA publication,

e.g.

. Laws and Rules for Glider Pilots
. Instructors’ Manual

. Tug Pilots’ Manual

. C.F.l.s’ Handbook

. Club Management Handbook

. Winch Operators’ Manual

Ground School Manual
Medical Guidance Notes

The Manual contains a distillation of best
practices from advice and guidance provided
by member clubs in their own published
operating procedures and we are indebted to
many for their co-operation and permission to
use their material for the wider benefit. It deals
primarily with airfield operations and as a
natural progression from the Tug Pilots’ Manual
and the Winch Operators’ Manual, there is a
section on alternative methods of launching,
including bungey launching and autotowing by
reverse pulley.

The wider responsibilities of running the field
are covered in a section on the supervision and
control of visitors which includes extracts from
the Health and Safety (Safety Signs and
Signals) Regulations, 1996. These are of
particular relevance to clubs with rights of way
across their sites. Practical guidance on
dealing with airfield accidents and emergencies
is also provided.

We wish to emphasise, however, that some of
the quoted material is site-specific and that
every club is responsible for producing clear
instructions for the safe conduct of operations
at its own site. These must be available, in
writing, as required by BGA Operational
Regulation 1.6, which states that... “All Club
Local Regulations, in addition to the BGA

Regulations but not in place or contrary to
them, must be posted in a visible place in the
Club premises”.

The manual provides an illustration of those
items to be covered by a club wishing to
develop its own, locally produced Operations
Manual or Flying Order Book, to which all pilots
should have access and should read
periodically.

Recent legislation has been examined,
particularly with regard to the Health and Safety
at Work etc. Act, 1974 and its application both
to commercial organisations and to private
clubs. The Act requires a careful risk
assessment to be undertaken as an essential
preliminary to establishing a health and safety
policy. In this manual, guidance is given to
enable gliding clubs to undertake such tasks as
writing a safety policy statement, conducting a
formal risk assessment and the reporting of
injuries, diseases and dangerous occurrences.

There is a short section on Airfield Operators’
Liability insurance and another on Licensing of
Aerodromes, while the increasingly important
subject of Airfield Safeguarding has been
comprehensively covered in a section written
by Philip Isbell, Safeguarding adviser to the
BGA and General Aviation Awareness Council.

Throughout the text, we have endeavoured to
refer to the appropriate legislation and
associated publications and to explain the
principles upon which advice is given and
recommendations are made. However, none of
those recommendations is a BGA Operational
Regulation unless approved by an AGM of this
Association and specifically referred to by
number in this manual.

It is expected that this manual will require
revision from time to time, based on experience
at club level, revised BGA policies and changes
to external regulations. Publication in loose-leaf
form is intended to facilitate any updating of the
contents, as necessary. Any proposals for
amendments are welcomed and should be sent
to the BGA Secretary.

The BGA reserves the right to amend,
supplement and/or discontinue at its absolute
discretion, for whatever reason, any or all of the
guidelines set out in this publication.
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