SPORT DEVELOPMENT PLAN





A plan should, in essence, answer these questions:

· Where are we now?

· Where do we want to be?

· How are we going to get there?

Your will need a small group of people to drive the sports development plan forward. The planning group will help to ensure that your sports development process is logical and that the final plan is specific, challenging, appropriate and realistic (SCAR) and most importantly, achievable. Your planning group could include people from outside your organisation but everyone involved needs to have time, interest, and vision.

More details can be found on the Home Country Sports Council websites and from your local Sports Development Officer.

The skeleton Sports Development Plan that has been used by a few clubs follows:

	Participation and Access Programme



	What do you want to achieve?


	How are you going to do it?
	What's your target and by when?
	Who will be responsible?
	What's it going to cost?
	How will you measure success?
	Notes on progress

	Increased awareness (general programme)
	Traditional adverts                  Static displays                       Trial lessons
	Increase Trial Lessons to 970 by 2003/4
	Marketing sub-Committee
	Advertising £2750
	Number of Trial Lessons  Target 1999 712 temporary members
	

	Young People Recruitment
	Direct approaches to schools or colleges                         Junior cadet scheme
	Links to be established with 2 schools or colleges p.a.                                   21 junior members by 2003/4, including 13 on sponsored programme                        Junior trial lessons to be increased by 10 p.a. (base data to be collected during 1999/2000)
	General Committee  Marketing Sub Committee
	Advertising                          Sponsorship of junior members' subscriptions and flying costs: at least £3150 in 1999/2000, rising to at least £4550 in 2003/4
	Numbers of links with schools and colleges                         Number of Junior Trial Lessons                      Number of Junior pilots
	

	Women's Recruitment
	Direct approaches to relevant groups                                    Adoption of WIG standards (where not already in place)                Role models
	Increase in female percentage of membership from 10% to 15% by 2003/4 (N.B. National average is 8.5%)
	General Committee          Marketing Sub Committee          Women members
	Costs to be assessed during 1999/2000
	Club records - number of women pilots and their levels of integration and achievement
	

	Disabled Participation
	Hoist to lift into gliders           Disabled adaptation for two-seat gliders                         
	Hoist operational by end 1999
	Technical Committee
	Hoist - approx £500                Adaptation - approx £3,000
	Equipment operational
	 

	
	Clubhouse facilities upgrade for wheelchair and other disabled access                    
	Facilities upgrade, if funds released, by end 2000  
	Airfield Group
	£1,500
	Completion of alterations and building
	 

	
	Appraisal of means of safely integrating various disabilities into club operations
	Appraisal complete by mid 1999
	Operations Group and Safety Officer
	Cost of appraisal is minimal.  There may be cost implications in upgrading equipment.
	Disabled members able to integrate safely and as fully as possible in club operations.
	 

	
	Approaches and promotion to relevant groups
	Participation in Trial Lessons 40 by 2003/4                                   Recruitment of 8 members by 2003/4
	Marketing and membership committees
	Minimal additional cost
	Numbers participating                                                                        Club records - number of members
	 

	Ethnic Minorities and disadvantaged groups
	Direct approaches and promotion to relevant groups
	Increase in participation (Trial Lessons) to 50 by 2003/4                                   Recruitment of 7 members by 2003/4
	Marketing and membership committees
	Minimal additional cost
	Number of trial lessons              Number of members
	 

	Increase in membership
	Retain existing members through mentoring and coaching programme.               Recruitment through more focused marketing to generate membership
	Increase membership by 5% p.a. to                                    133 in 1999                                137 in 2000                                144 in 2001                                   151 in 2002                                    157 in 2003/4             
	Marketing and membership committees                               Trial Lesson groups
	Advertising costs (see above) 
	Club membership records
	 

	More sophisticated record keeping
	Membership forms to provide additional marketing and social and ethnic information           
	New forms drafted for 1999 summer season
	 
	Print costs - estimate £100
	Forms in use
	 

	
	Regular collection of data from forms
	Data available from autumn 1999 onwards
	Membership secretary
	 
	Data available
	 

	Social and fund raising activities
	Annual Open Days
	70 experience flights
	Club committee
	250 per event (advertising costs)
	Club records.
	 


Pilot Performance Programme
	What do you want to achieve?
	How are you going to do it?
	What's your target and by when?
	Who will be responsible?
	What's it going to cost?
	How will you measure success?
	Notes on progress                

	Performance

	Improved rate of progress at all levels
	Introduction of individual goal setting and mentor/coaching programmes to improve supervision of progress
	Targets to be developed in the light of statistics collated in the early part of the programme
	Chief Flying Instructor          Instructor team and other tutors
	Members pay own costs
	Availability of relevant statistics.                             Average rates of progress improving.                         Reduced level of member drop-out                   
	 

	Increased number of FAI and BGA badges especially at higher levels
	Coaching programmes                  Training programmes and events for specific achievement levels
	Gold badge performance equal to national average by 2003/4;  lower levels to continue to match or exceed national averages
	Chief Flying Instructor          Instructor team and other tutors
	Members pay own costs;  subsidies for junior  members may be required beyond present stage (first solo)
	Club and national records
	 

	Increased competition participation
	Encourage pilots to visit local competitions to raise interest and knowledge
	 
	Existing competition pilots, crews and officials to encourage others (particularly juniors) to develop competition experience
	Members pay own costs
	Pilots' competition activity.                 Competition results.
	 

	Competition experience
	Coaching programmes to incorporate regional competition participation
	1999 - I pilot entering rated comp, increasing by 1 pilot p.a. to 5 pilots in 2003/4     
	
	Members pay own costs
	Pilots' competition activity.                 Competition results.
	 

	Competition direction and administration
	Encourage members to develop knowledge of officiating at competitions
	Members to direct Junior National Champs 1999 and other events in subsequent years          
	Competition pilots, crews and Stratford GC Official Observers
	Members pay own costs
	Logging of attendees
	 

	Increased number of pilots flying cross country
	Cross country coaching and briefing
	1998 - 16 pilots flew cross country at least once.          Increase by 2 pilots p.a. to 26 in 2003/4
	Cross Country soaring and coaching group
	Members pay own costs; minimal costs in developing coaching programmes and activities
	Club records of cross country flying                      Achievement of target
	 

	Increased number of pilots taking part in advanced techniques
	Individual and group coaching programmes to identify suitable courses and expeditions to develop new techniques and experience
	At least 20% taking part each year in:                        Wave flying             Aerobatics                             Hill and mountain flying
	Cross Country soaring and coaching group
	Members pay own costs
	Numbers taking part              FAI and BGA badges and other relevant achievements
	 

	Increased total cross country distances by club pilots
	Cross country coaching and regular briefing
	1998 - 7,500 km flown.  Increase by 10% p.a. to 12,000 km in 2003/4
	Cross Country soaring and coaching group
	Members pay own costs; minimal costs in developing materials for coaching and briefing programmes 
	Club records of cross country flying                        Achievement of target

	Expeditions to other gliding sites
	Member-organised arrangements
	At least one summer and one winter expedition p.a.
	Cross Country soaring and coaching group
	Members pay own costs
	Number of visits and number of pilots involved

	Inter-club league achievements
	Team leader to be appointed to organise entries                                          Cross-country soaring and coaching group to coach pilots
	2000 - full team to be entered in every league event                                             2001 - end of season score < 25% behind winners                          2002 - score < 15% behind winners                                 2003/4 - 1st or 2nd place
	Cross Country soaring and coaching group
	Members pay own costs;  subsidies for junior  members may be required + minimal costs for developing materials for coaching programmes
	League results.

	Retention of experienced pilots
	Provision of high quality launching                              Keen competitive environment
	Lose maximum 1 pilot p.a. to other clubs in period 1999 - 2003/4
	Main Committee.                 Coaching and soaring group
	High performance launching winch  essential (£55,000 capital purchase).
	Club membership records.       Achievement of target.

	More sophisticated record keeping
	Establish system to record performance achievements at all levels


	Simple paper based or computer system in place for 1999 season
	CFI
	Costs not yet known
	System operational by spring 1999.                                                     Data available in autumn 1999.


	Coaching Programme

	Extending instructor qualifications
	Introduction of BGA instructor renewal programme.                        Develop facilities for better ground instruction.          Instructor attendance on advanced soaring courses.                    Qualify additional instructors to full rating             
	All instructors to attend refresher courses at appropriate intervals.             Regular ground instruction to be available.
	CFI
	Max £500 p.a. for materials and course subsidies.  Members to pay other costs themselves.
	Number of fully qualified and currently refreshed instructors;  quality of training and coaching available to all members.

	Recruiting additional instructors and soaring tutors
	Identify potential candidates and coach them with appropriate training, flying and other experience
	1 newly qualified assistant rated instructor p.a.                           Qualified instructors and other experienced pilots to be offering regular soaring coaching (on the ground and in the air)
	CFI
	Subsidy to instructor courses - £500 per candidate
	Number of newly qualified instructors;  quality of training and coaching available to all members.

	Introduction (if relevant) of NCF modules
	2 senior instructors to attend appropriate NCF courses to assess value for gliding
	Evaluation to be completed by 2000.                            Strategy for use of modules (if any) to be developed during 2001
	CFI
	NCF Course fees
	Strategy in place.           Relevant NCF courses in use by all instructors.

	Development of individual and group goal setting and coaching programmes
	Coaching selected instructors in techniques.  Introduction of performance coaching programme for interested pilots. 
	Initial introduction of concepts during 1999.         Regular coaching programme to develop during 1999 - 2003/4.
	CFI
	Max £500 p.a. for materials and course subsidies.  Members to pay other costs themselves.
	Number of members attending coaching programmes.  Pilots' subsequent achievements


	Officials and Administrators

	Training competition officials
	Officials' participation at competitions and leagues
	Run one Inter-Club League meeting each season
	Cross Country soaring and coaching group
	Minimal cost for materials for ground instruction and lectures
	Well-run events

	Increase numbers of Official Observers
	Recruitment of suitably experienced pilots
	O.O.s to represent 10% of membership.
	CFI and Cross Country soaring and coaching group
	No cost
	Numbers of O.O.s reaching target

	Training Official Observers
	Seminars
	One seminar p.a. 
	CFI and Cross Country soaring and coaching group
	Minimal cost for materials for ground instruction and lectures
	Successful well attended seminars

	Training of administrators
	Investigate availability and value of Running Sport programme
	Running Sport programme to be investigated during 1999
	Club Secretary
	Not known
	Strategy in place.          

	Excellence

	Talent identification
	Monitor progress of novice pilots (especially young people)
	1 top performer in any 5 - 10 years is realistic
	CFI and all instructors
	No cost
	Talented pilots receiving suitable coaching and making good progress 

	Fast track coaching and development for talented pilots
	Individual coaching programmes.                    Encouraging pilots with potential and talent to work with coaches and other top pilots and to take part in other performance developing activity
	Targets can only be defined as relevant pilots are identified.
	CFI and all instructors;            Cross Country soaring and coaching group    
	Generally, members pay own costs.                Possible additional subsidy to junior pilots
	Talented pilots receiving suitable coaching and making good progress 

	Encourage talented pilots to enter performance gliding
	Individual coaching programmes.        Encouraging pilots with potential and talent to enter Junior Nationals and Regional competitions 
	Targets can only be defined as relevant pilots are identified.
	CFI and all instructors;            Cross Country soaring and coaching group    
	Generally, members pay own costs.                Possible additional subsidy to junior pilots
	Talented pilots entering competitions and achieving  results commensurate with their experience and ability.

	Encourage talented pilots to move to or visit centres of excellence
	Individual coaching programmes
	Targets can only be defined as relevant pilots are identified.
	CFI and all instructors;            Cross Country soaring and coaching group    
	Members pay own costs.
	Talented pilots obtaining wide experience and developing their abilities.
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