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Differences between cadet and civilian (sport) gliding
Aim of training
GS is the first point at which a cadet will get any sort of continuous training and this training is designed to get them to solo standard but gives very little idea of what is possible beyond that, whereas training at a civilian club expect progression beyond that and may well introduce more advanced aspects sooner.
One result of this in training is that cadets are sometimes taught to fly circuits by ground features rather than judging the circuit for themselves.
Briefings
Gliding squadrons have a daily met and ops brief which includes: weather, NOTAMS, royal flights and a program of who is flying with who in what aircraft and in what order.
GS cadets also receive a briefing before they fly an exercise about what they are going to be doing. This is usually a whiteboard or powerpoint brief and far less often the verbal brief that a student would usually get at a civilian gliding club. There is also a student study guide available which the cadets are encouraged to read when they are not flying.
Training Syllabus
Cadets follow a very structured training syllabus that outlines exactly what is to be taught in each sortie and how long it should take. Civilian gliding clubs are better at tailoring it to the individual students who may have slightly different aims. There is also no pressure to get things done as quickly as possible to save the student money, as the time allocated per a GS cadet is not that restrictive.
Instructors are taught to deliver this syllabus the same way and are frequently standardised to ensure they are.
Duty Instructor
On a cadet gliding squadron the duty instructor remains on the ground to oversee the squadron’s operations (except in exceptional circumstances when they can fly provided they are the only one flying). They are responsible for putting together and amending the flying program and in many cases they man the radios. They also have to authorise each sortie and pilots have to outbrief and inbrief to them.
Aircraft paperwork
For people who have progressed beyond a GS they will be familiar with the idea of signing on an aircraft before flying it and having to keep a running total of airframe hours after a sortie has been flown.
Appendix A - Gliding Training in the Air Cadets
Gliding Induction Course (GIC)
Cadets from the age of 13 are eligible and squadrons are allocated a certain number of places usually for a morning or afternoon. The cadets selected by their squadron then spend the morning or afternoon at the VGS where they get a safety brief, maybe help out with some of the most basic jobs on the airfield and most importantly do some gliding.
· GIC 1 (20min): Teaches the cadet to pitch the aircraft
· GIC 2 (25min): Revises GIC1 and teaches the cadet to roll the aircraft (cadet only controls the ailerons while the instructor coordinates the controls)
· GIC 3 (30min): Revises GIC1&2 and teaches the cadet to yaw the aircraft (so looks at flying in balance) and demonstrates a stall
· Any further flights as GIC cadet are revision of the above
In reality GIC 1 & 2 are often covered on the same flight.
Gliding Scholarship (GS)
At the age of 16, cadets can apply for a GS. The course involves 8-10 hours (although this can sometimes be extended to nearer 12 hours particularly if that will allow the cadet to go solo) and is designed to teach the cadet everything they would need to fly a solo circuit. Completion of the course earns a cadet their Blue Wings. Successfully going solo earns them their Silver Wings (in certain circumstances: too much cross-wind, unsuitable area for emergency landing, certain health problems etc. a cadet is not allowed to go solo but can do what is called a ghosted solo and still earn their silver wings)
GSs are either completed at a local VGS over a period of successive weekends or as residential week long courses at any VGS.
Advanced Gliding Training (AGT)
Having successfully completed their GS a cadet can apply to go back to a gliding squadron as staff. Once back on the gliding squadron they are known as Flight Staff Cadets (FSCs). Flight Staff Cadets are usually rostered to attend the squadron regularly. Arrangements I know of are: every other weekend, every Saturday, every Sunday or every third weekend and required to arrange swaps with other FSCs when they cannot make their duties. They are then more involved with helping out with ground duties at the squadron in return for which they get to progress with their gliding training starting with AGT which involves steep turns, spot landings, crosswind landing and 5 more solo circuits. Completion of this earns them their Gold Wings.
Grade 2 (G2) Pilot
The next 10 hours or so of gliding training aims to get a FSC to the standard of Grade 2 Pilot: a competent solo pilot able to go off circuit, correctly handle the aircraft and deal with any emergencies that may occur. At this stage they are required to fly with an instructor once a month.
Grade 1 (G1) Pilot
Generally after 15 hours as a G2 a FSC is ready to be a G1. This is the equivalent to a BI and they teach the GIC cadets who visit the squadron. Much of the training from G2 to G1 is seat conversion (LH to RH in Vigilants or front to back in Vikings)
C Category Instructor
After a recommended 50hours as a G1 a FSC with their CFI and CO’s (Commanding Officer’s) approval apply to go on an instructors course which takes place at Syerston. As a C Category Instructor, you teach the gliding scholarship students (but it is only an A Category instructor who can send them solo and award silver wings).
B Category Instructor
Can teach anything up to a G1 Pilot
A Category Instructor
FSCs cannot progress this high but once they cease being a cadet, they can stay on the gliding squadron either as a civilian instructor or as a uniformed member of staff and continue progressing through the training with the aim of one day getting this high.
