CLUB NAME risk analysis DATE
	
	Impact

	
	High
	Medium
	Low

	Likelihood
	High
	
	·  Rates will increase

We have CASC status, so increase minimised 


	· Fuel prices continue to rise

Committee will review regularly

Club members have been briefed that committee will review during year and launch prices may vary

	
	Medium
	· Cashflow goes negative in January
Risk identified, January bills identified and reviewed to spread payment, money saved in autumn for January, club members encouraged to fly with Christmas flying event


	· Winch breaks  down

Key spares kept in stock

Winchmaster has a team of engineers

Netherhedge club will lend us spare winch if available 


	

	
	Low
	
	
	


Key:
· identified risk

Solution or mitigation

Above are a few examples for illustration purposes only. 
This is a word doc, designed to save you time. If you wish to use it, please first delete the contents of the individual boxes on the grid, and this text here too. This layout is not the only way to present a risk analysis, so please don’t be bound by it and do amend it to suit your club’s needs.
It is recommended that you also read the document ‘BGA Business Risk Management Guidelines’ which can be found in the Business section of the BGA Policies and Guidance Pack http://www.gliding.co.uk/bgainfo/clubmanagement/policies.htm
How to carry out a risk analysis:

1. Consider all aspects and areas of your operation

2. Put down everything you think of in a list

3. Consider how the club already mitigates the risk and any other ways it could do so

4. Place it on the grid

5. Share it with the Committee to ensure everything is covered and accurately shown 
6. Investigate and research each item in more detail, as appropriate
7. Take the required actions to shift items away from the top left of the grid! 
