
09.00

Club Management Conference in MR2

09.30 Introduction

Dave Latimer, BGA Development Committee Chair

09.40 Taking a Strategic View

Peter Harvey, BGA Chairman ClubTechnical Officers' workshop

09.50 Philip Wills Memorial Fund  9.30 - 12.30 in MR1
Steve Lynn, Chair of Trustees

09.55 BGA News Gordon MacDonald

Pete Stratten, BGA Chief Executive They will rejoin the main conference after tea.

10.15 Trends

George Metcalfe

10.30 Growth

Dave Latimer Coffee 10.30 - 11.00

Coffee 11.00 - 11.30

11.30 Airspace Treasurers' Forum 11.30 - 15.50 in MR4

John Williams, Chair BGA Airspace Committee

11.50 Participation

Andy Perkins, BGA Participation Group Lead CTO workshop

Charlie Jordan, UK Junior Gliding Regional Mentor 1. Project Planning & Funding Alison Randle Gordon MacDonald

12.20 Is the future light? 2. Developing an effective 5 year plan

Mike Thorne, Chairman, Bath Wilts & North Dorset GC

12.40 Instructor resources

Neil Goudie, BGA Executive Committee Member

Mike Fox, BGA Training Standards Manager

CFI Forum 14.00 - 15.55 in MR1

14.30 Club slot 3. Good ways to chase bad debts Led by Mike Fox and Neil Goudie

Booking system update 4. IT & logging in club management systems 1. Update on courses; this year and next

Paul Ruskin, Chairman Cambridge GC

Community Open Day 3. Club based B module - techniques to help FIC's?

Mike Harris, Chairman Essex GC Tea break 14.45 - 15.15 4. Using IT and Sims to your advantage

15.05 Volunteering 5. Insurance and medicals Tea break 15.00 - 15.25

Alison Randle, BGA Development Officer 6. CASC - how is it working in clubs? Dave Latimer

Tea 15.30 - 16.00

16.00 Changing technical requirements - auditing

Gordon MacDonald, BGA Chief Technical Officer

Steve Barber, Treasurer Shalbourne Soaring Society

16.30 Safety update

Hugh Browning and Pete Stratten

17.00 Question Time

17.20 Conference Close

Andy Perkins, BGA Vice Chairman

17.30 Day ends

Registration and coffee - for all delegates

BGA Club Management Conference 2015

Saturday 21st November, Radcliffe House, Warwick University CV4 7AL

Key BGA personnel will be answering your questions and 

discussing current gliding topics 

Lunch 13.00 - 14.30 

2. Club based B module - what's involved?

5. Different types of instructing Andy Miller

Lunch 12.30 - 13.30
Lunch 12.30 - 14.00

 Treasurers and CFIs will rejoin the main conference in room MR2 by 16.00

Treasurers and CFIs will start the day in the main 

conference before leaving for their more specialised 

forum discussions when they start, after coffee or 

lunch. 


