[bookmark: _GoBack]Club Management Conference – workshops 
There will be a 1 hour workshop between coffee and lunch for delegates who are staying in the main conference all day.
Please select your top 3 choices. We will give first choices wherever possible. Early submission will give you a greater chance of getting your preferred option.
	Choice
	Workshop
	Description

	
	Transforming UK Gliding Competitions
Competitions Committee
	Competition entry numbers are down; the combination of difficulty getting volunteers to run the comp plus disruption to club member flying means that clubs are increasingly reluctant to host competitions.  And... then it rains...  
Now: imagine a comp which is so popular with pilots that you have to queue to book a place, is a fun week for the crew, where everyone who's not there can keep an eye on their mates' progress through social media and tracking, where the local community gets involved and starts to understand about gliding and - importantly - is easy to organise and where the club makes a significant profit.  The good news is that all these elements already exist out there to some degree - but the reality is that few UK comps deliver the ideal competition experience.  
What support would make it easier for you to deliver a better comp? How do we share best practice across the sport?  Come along to the workshop, give us your perspective and contribute to the Comps Committee's initiative on improving competitions for all.  

	
	Non-Official Aerodrome safeguarding Louis Chicot
	Airfield Safeguarding - an opportunity for those who are considering it; are in the process of preparing it, or have completed it, to exchange ideas and experiences with others. Also, for those with safeguarding in place, have you considered having it recognised as a constraint in the local development plan? Come along and see what’s involved. 

	
	Strategic planning - what's in it for you? Dave Latimer
	Strategic planning - The workshop will look at key considerations such as: why do it?; what are the priorities?; and once you've got a plan, how do you use it? 

	
	Develop winning ways for securing funding Alison Randle
	The process of securing funding for projects is getting more competitive. How are you going to get them to give you the money? Why would you win? We'll be spending the hour looking at how you prove the need for your project by gathering the evidence and telling the stories

	
	Succession planning and how to handover Robert Tait
	Succession planning - why don't we find it very easy? How could we get better at it? When does successful succession begin and end? This workshop will provide an opportunity to discuss the issues and helpful ideas.

	
	Junior Gliding 
The UKJunior Gliding Team
	Juniors workshop - forming the first hour of the Juniors Conference, discussions will centre around running juniors activities in clubs. It should be of particular interest for clubs who have not sent a delegate to the Juniors conference



