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Club Management Conference in Coote
Led by Dave Latimer
Introductions and welcome:
who is here and how to get the most from the day
Andy Perkins, BGA Deputy Chairman

Dave Latimer, Chair, BGA Development Committee

BGA news update
Pete Stratten, BGA Chief Exec

BGA work update and feedback

George Metcalfe, BGA Executive Committee

What people want?
Alison Randle, BGA Development Officer

Coffee 11.00 - 11.30

BGA Club Management Conference 2016, Saturday 12th November at Highgate House, Creaton, Northampton NN6 8NN

Registration and coffee - for all delegates

Treasurers, CFls and Juniors will start the day in the main conference before leaving for their more specialised forum discussions after coffee.

Treasurers and CFls will rejoin the main conference after tea.
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ClubTechnical Officers' and Inspector's
workshop
9.30 - 16.00 in Roydon

Gordon MacDonald, BGA Chief Technical Officer

Coffee 10.30 - 11.00

Workshops

Transforming UK Gliding Ct ions - Cc itions Cc

Non-Official Aerodrome safeguarding — Louis Chicot
Strategic planning - what's in it for you?- Dave Latimer
Develop winning ways for securing funding - Alison Randle
Succession planning and how to handover - Robert Tait

Junior Gliding - the UKJunior Gliding Team

Lunch 12.30 - 13.30

Treasurers' Forum 11.30 - 15.50 in Ismay
Led by Paul Jessop
The work of a Treasurer
Spreading the load, passing the baton
Getting help from others
Working with other Committee functions

Statutory obligations

Insurance

CFl Forum 11.30 - 15.50 in Cedar
Led by Mike Fox, Neil Goudie
Instructor team resilience - adapting for the future

If you are a CFI, Deputy or senior instructor, have your say about

future instructor training and policy

Instructor training and Modern methods

Resources - where are the gaps and how can we fill them?

Juniors Conference 11.30 - 5.30 in Annerley
Led by Charlie Jordan, Matt Davis, Pete Hibbard

Juniors wokshop 11.30 - 12.30

Club slot

Club buses - Terry Hattton, Mendip GC

Weekly gliding courses - Colin Watt, Lasham GS

Expeditions - hosting and visiting - Chris Thirkell, Yorkshire GC

Handling the impact of TV exposure - Bill Brittain, Borders GC
Supporting diverse flying activities

Competitions - Liz Sparrow, lain Baker

Junior gliding - Charlie Jordan, Matt Davis

‘Women glide - Liz Sparrow, Kristina Samuels

Aim Higher - Kev Atkinson, Tony Cronshaw

Lunch 13.00 - 14.00

Lunch 13.00 - 14.00

Lunch 12.50 - 14.00

CTO & Inspector workshop

Business rates - David Howse, BGA Rating Team
Revaluation update
Mitigating the rates bill

Employing staff

Instructing and club management - you are not alone!

How can we use technology to reduce the time and cost of
instructor training?

Juniors - how can we make our training more attractive for the
younger pilot?

Tea break 15.00 - 15.20

Tea break 14.55 - 15.15

Tea 15.30 - 16.00

Collaboration and "better practice"
PWMF

Other issues

Nuts and bolts - making a difference to accident rates

Discussion topics, including:
University gliding
How to look after a glider (ARCs & annuals)
The next generation of juniors
UKJG across the country
Club Junior gliding schemes
Promoting junior gliding

Future plans for UKJG

Lunch 13.15 - 14.15

Tea 15.30 - 16.00

CTO & Inspector workshop

Safety Update
Hugh Browning, Tim Freegarde

Moving from Strategy towards actions
Using surveys to drive change - Dave Latimer, Martin Clarke

Promoting our sport
National Gliding Week - Dave Latimer, Andy Perkins

Improving reach into media - Simon Grice

Close

Treasurers and CFls will rejoin the main conference in room Coote by 16.00

Day ends

Tea 16.00 - 16.30

Surgery sessions with BGA CTO




