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BGA Club Management Conference 2018   
Sunday 28th October at Highgate House in Northamptonshire 

Chairs & Managers 

Guest speaker from The Sport 

& Recreation Alliance ‘Using   

behavioural science to recruit & 

retain volunteers more       

effectively’ 

 Volunteering 

 Marketing 

 Governance (cunningly     

hidden as something else) 

 Waiting lists—to have or not? 

 PR campaign management 

Treasurers’ Forum 

Discussion forum based on 

(topics may change): 

 Debt financing 

 Depreciation & replacements 

 Volunteer expenses policy 

 Business performance stats 

 Helping members relate to 

financial information 

 Valuing training & methods 

for developing pricing     

structures 

CFI Forum 

Discussion forum based on 

(topics may change): 

 Modified instructor course 

 BGA training & safety videos 

 Instructor recruitment and  

retention  

 Ageing pilots 

 Using simulators  

 Supervision forum 

Juniors’ Conference 

Primarily a workshop to     

develop a ‘Framework for  

Junior Pilot Development’ with 

some general forum time. 

This session is for juniors and 

the people in clubs who spend 

time supporting & developing 

juniors and their flying.   

(Conference time will not be used to 

discuss JGC administration matters; 

usual support available via BGA Office) 

Conference themes  

Membership retention; valuing training; inclusion  

Sessions for all 

Valuing training as a club asset; News; Safety update;        

Framework for Junior pilot development; Women Glide 

http://www.gliding.co.uk
http://www.bookwhen.com/bga

