EAST SUSSEX GLIDING CLUB COVID-19 risk assessment 01- JUL-2020
	
	Impact

	
	High
	Medium
	Low

	Likelihood
	High
	· Infection of vulnerable person

Follow Government, DfT, CAA & BGA guidance to reduce risk of infection. 

· Vulnerable persons with high risk factors (e.g. over 70, respiratory problems, reduced immune system) should not visit the club. 

· Persons with covid-19 symptoms must not visit the club and must follow government guidance and stay at home.

· Maintain 2m separation where possible

Residual risk: Medium
	· Asymptomatic infection by members or visitors

Follow Government, DfT, CAA & BGA guidance to reduce risk of infection. 

· Each visitor/member to confirm they have not been in contact with anyone with Covid-19 in the past 14 days.

· Maintain 2m separation where possible

· Frequent hand washing

· Face protection where 2m separation not possible 

· Limit attendance to 30 people (govt guidance)

· Avoid task groups/briefings of more than 6 people (govt guidance)

· Frequent cleaning of surfaces – before and after using equipment
Residual risk: Low
	· Infection by surface transfer
· Clean surfaces regularly. Each pilot to clean aircraft/equipment before and after use – be sure to clean everything that has been or will be touched. 
· Maintain 2m social distance where practical.

· Avoid unnecessary contact with surfaces

· Use cashless payment where practical

· Frequent handwashing >20s

· Use clingfilm/plastic bag to protect mics etc where this will not interfere with flight

· Limit number of people using equipment etc

Residual risk: Low


	
	Medium
	· Instructor infection
· No instruction/dual by high risk members/visitors
· Limit number of pupils per day (2-4)

· Limit instruction time (15-30 mins)

· Maintain 2m separation where practical

· Screen where this will not interfere with flight and communication

· Face covering when safe during flying. 

· Instructors consider overalls/change of clothes when flying. Bag and wash after use.

· Lack of curreny

Follow Government, DfT, CAA & BGA guidance where this does not interfere with flight. 

· Check currency before permitting flight

· Fully brief for current conditions remembering that experience may be rusty

· Remind at daily briefings etc.
· Use signs to keep control measures front of mind.

· Praise good behaviours 

Residual risk: Low
Residual risk: Medium

	· Poor communication due to face coverings
· Check comms with face covering before launching
· Ask others to be quiet if there is any problem communicating safely
· Face covering interferes with flight/ distraction if uncomfortable
· Check comfort and no interference before launching

· Remove mask if it causes distraction or interference with safe flight. If removed stow safely.
· End flight and land safely if conditions deteriorate
Residual risk: Low
	· Poor communication due to social distancing

· Avoid briefing etc in noisy environment – find a quiet safe place

· Make sure everyone can hear clearly

· Speak clearly

· If in doubt “read back” to confirm successful comms
Residual risk: Low

	
	Low
	· Super spreader at airfield

Follow Government, DfT, CAA & BGA guidance to reduce risk of infection. 

· All members and visitors to declare they have no symptoms on arrival (I’MSAFE)

· Keep a record and contact details of all attending the airfield

· Frequent hand washing

· Face protection where 2m separation not possible 

· Limit attendance to 30 people (govt guidance)

· Avoid task groups/briefings of more than 6 people (govt guidance)

· Frequent cleaning of surfaces – before and after using equipment

Residual risk: Low

	· Covid-19 measures interfere with safe flight

Follow Government, DfT, CAA & BGA guidance where this does not interfere with flight. 

· Check covid-19 measures before launching. 

Residual risk: Low

	· Complacency

Follow Government, DfT, CAA & BGA guidance where this does not interfere with flight. 

· Challenge complacent behaviour

· Remind at daily briefings etc.
· Use signs to keep control measures front of mind.

· Praise good behaviours 

Residual risk: Low
· Anxiety

Follow Government, DfT, CAA & BGA guidance where this does not interfere with flight. 

· Be clear that there is no obligation to attend the club or participate in flight if a member/visitor is anxious or concerned about infection.

· Provide washing facilities/face/hand protection.

· Maintain 2m soial distance where practical

Residual risk: Low



Key:
· identified risk

Solution or mitigation

Above are a few examples for illustration purposes only. 
This is a word doc, designed to save you time. If you wish to use it, please first delete the contents of the individual boxes on the grid, and this text here too. This layout is not the only way to present a risk analysis, so please don’t be bound by it and do amend it to suit your club’s needs.
It is recommended that you also read the document ‘BGA Business Risk Management Guidelines’ which can be found in the Business section of the BGA Policies and Guidance Pack http://www.gliding.co.uk/bgainfo/clubmanagement/policies.htm
How to carry out a risk analysis:

1. Consider all aspects and areas of your operation

2. Put down everything you think of in a list

3. Consider how the club already mitigates the risk and any other ways it could do so

4. Place it on the grid

5. Share it with the Committee to ensure everything is covered and accurately shown 
6. Investigate and research each item in more detail, as appropriate
7. Take the required actions to shift items away from the top left of the grid! 
