	Date
	Time
	Subject
	Purpose
	In between
	Booking

	Sunday 22 Nov 2020
	09:00 – 11:00
	Membership retention 
	Set context, promote discussion & active thinking
	
Monday night meet-up

Slack platform

Club-club discussions

Dropbox folder
	Book your club’s free places now

	
	16:00 – 18:00
	Financial resilience
	
	
	

	
	18:30 – 19:30
	Networking  
	
	
	

	Saturday 9 Jan 2021
	09:00 – 11:00
	Membership retention
	Sharing club good practice; looking at emerging ideas
	
	Booking information to follow

	
	16:00 – 18:00
	
	
	
	

	
	18:30 – 19:30
	Networking
	
	
	

	Sunday 10 Jan 2021
	09:00 – 11:00
	Financial resilience
	Sharing club good practice; looking at emerging ideas
	
	

	
	16:00 – 18:00
	
	
	
	

	
	18:30 – 19:30
	Networking
	
	
	

	
	
	
	
	
	

	Feb 2021 (tbn)
	Membership retention & networking
	Reviewing progress; Informed decisions, identifying actions
	
	Dates, times & booking information to follow

	Feb 2021 (tbn)
	Financial resilience & networking
	Reviewing progress; Informed decisions, identifying actions
	
	

	April/May 2021 (tbn)
	Membership retention & networking
	Good practise sharing; Monitoring and evaluation
	
	Dates, times & booking information to follow

	April/May 2021 (tbn)
	Financial resilience & networking
	Good practise sharing; Monitoring and evaluation
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