
Club Development Conference, Sunday 20th November 2022

Time

9.00 Welcome
Andrew Perkins, BGA Chairman

9.10 BGA News
Pete Stratten, BGA Chief Exec

9.20 Sharing Good Practice
The BGA Development Committee

9.45 Strategic planning
Dave Latimer, Chair, BGA Development Committee

10.25 Break out briefing
Alison Randle

10.30 Coffee break

Buckingham 2 Norfolk Essex Kent Hertford 1 Hertford 3 Hertford 4 Hertford 2

OPTIONS: A B C D E F G H

Topic Club Management
Instructor development & 
operations management

Club Financial Health Marketing / Looking after people Junior pilot development Developing stronger local links
CP & Safeguarding / University 

Gliding
Maintenance

Room 
Leads

Dave Latimer
Pete Stratten & 
Stuart Naylor

Paul Jessop Alison Randle
Matt Page & 
Pete Hibbard

Capacity 200 50 50 50 60 50 30 30

1 11.00
Sharing Good Practice

Dave Latimer
Instructor Training & Retention

Pete Stratten & Stu Naylor
Club Financial Health

Paul Jessop
Impact & Messages for Marketing

Alison Randle

UK Junior Gliding 
Planning for the future

Matt Page & Pete Hibbard

Working locally
Suzanne Robinson 

& Marilyn Hood

Child Protection & Safeguarding
Karon Matten
BGA CP Lead

2 12.00
Sharing Good Practice

Dave Latimer
Instructor Training & Retention

Pete Stratten & Stu Naylor
Club Financial Health

Paul Jessop
Impact & Messages for Marketing

Alison Randle

UK Junior Gliding 
Planning for the future

Matt Page & Pete Hibbard

Working locally
Suzanne Robinson 

& Marilyn Hood

Child Protection & Safeguarding
Karon Matten
BGA CP Lead

12.45

3 14.00

What does your club look like to a 
new member? 
Dave Latimer

Tim Freegarde

Efficient (and safe) gliding 
operations

Pete Stratten & Stu Naylor

Club Financial Health
Paul Jessop

Head in the Clouds
Joey Beard & Co

UK Junior Gliding 
Next steps in supporting clubs & 

pilots to grow
Matt Page & Pete Hibbard

JGCs & Mentoring
Yvonne Elliott

BGA JGC Officer

University Gliding
Emma Burns

BGA University Liaison Officer

4 15.00

What does your club look like to a 
new member? 
Dave Latimer

Tim Freegarde

Efficient (and safe) gliding 
operations

Pete Stratten & Stu Naylor

Club Financial Health
Paul Jessop

Head in the Clouds
Joey Beard & Co

UK Junior Gliding 
Next steps in supporting clubs & 

pilots to grow
Matt Page & Pete Hibbard

JGCs & Mentoring
Yvonne Elliott

BGA JGC Officer

University Gliding
Emma Burns

BGA University Liaison Officer

15.45 Tea break

1st Choice (Option A-G) 2nd Choice (Option A-G)
16.15 The Safety Session The 45 minute discussion sessions 1-4 in rooms A-G:

Tim Freegarde o Choose 1 option per hour, plus a back up in case the room is full

16.35 Summary of the day and considering action o Will start on the hour and stop promptly at a quarter to the hour

The BGA Development Committee o You have 15 minutes between sessions

17.05 Close o You can repeat a session, or have your own discussions instead

Andrew Perkins, BGA Chairman o Please post your ideas & realisations on the 'wall' in feedback corner

17.15 Ends

Plenary sessions in Buckingham 2

Lunch Break  Food stations in Buckingham 1 (behind the main room) and in the restaurant

Training workshop 
for 

Club Technical Officers
Gordon Macdonald 

BGA CTO

Build your own agenda

Your agenda

Session 4 at 15.00

Session 3 at 14.00

Session 2 at 12.00

Session 1 at 11.00


