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BGA Club Management Guides

Principles of good governance

Good governance in the context of a gliding club can be defined as the proper
management of the club’s activities, so that:

e legal, financial, democratic, equity and safety requirements are complied with;

o the members are kept fully informed and have the opportunity to debate plans
and proposals made by the committee;

e everything is properly documented, and the necessary records are retained for
the benefit of members and of subsequent club officers;

e appropriate professional advice is sought when necessary.

Good governance, i.e. properly organised club management, should enable the club
members and officers to achieve their work more easily and effectively.

It should also result in all the members enjoying:

e more extensive opportunities and facilities; and

e Dbetter value for their money and time.
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