At the Park Inn, Silver Street Northampton NN1 2TA
Registration opens at 08.30, ready for a 09.00 start. The day will close at 17.00.

Morning Plenary Sessions:
BGA News & news from the BGA funds
Membership retention — something for everyone

Discussion Workshops - Two Morning and one afternoon:
There are seven rooms to choose from and confirmed topics include:
e Instructor training & development;
e club simulators as a training tool,
e consultations;
e welcoming new members;
e hot topics, including glider maintenance;
e income diversification;
e capital strategy;
e Head in the Clouds - post accident care;
e Head in the Clouds - about mental health training;
e Expanding horizons & working with your local community;
e UK Junior Gliding development;
e Women in Gliding (WinG) & increasing participation;
e Child protection arrangements for residential junior gliding;

To be confirmed (we aim to get these topics covered in some way):
o effective communication (the club brand);
e club simulators;
o fleet management.

Afternoon plenary sessions:
The Safety session
Updates from Go Gliding & UK Junior Gliding

With plenty of time for networking and informal discussions with delegates from other clubs.
Members of the BGA Executive, BGA staff and key BGA volunteers will be on hand too.

Also running: half day Club Technical Officer Training

Included in your £25 day delegate rate: Entry, lunch & refreshments and access to
conference materials & resources.



