
Club Development Conference, Sunday 19th November 2023
Time

8.30 Registration opens

9.00 Introductions

9.05 Welcome

Andrew Perkins, BGA Chairman

9.10 BGA News

Pete Stratten, BGA Chief Executive

9.25

PWMF, PEF, Launchpoint

9.40 Engagement

Dave Latimer, Chair, BGA Development Committee

Yvonne Elliott, BGA Women's Advocate

Cecilia Craig, Oxford GC

Joey Beard, Head in the Clouds

10.25 Discussion Sessions Briefing

Alison Randle

10.30 Coffee break

Buckingham 2 Norfolk Essex Kent Hertford 1 Hertford 3 Hertford 4 Hertford 2

OPTIONS: A B C D E F G H

Topic Club Management
Instructor Development & 

Operations Management
Club Financial Health Junior Pilot Development Maintenance

Room 

Leads

Stuart Naylor & 

Derek Smith
Paul Jessop

Lucy Wootton & 

UK Junior Gliding

Capacity 200 50 50 50 60 50 30 30

1 11.00

Consultations

Alison Randle
Instructor Training & Development

Stuart Naylor & Derek Smith

Club Financial Health

Income Diversification

Paul Jessop

Head in the Clouds

Post Accident Care

Joey Beard

Junior Pilot Development

Lucy Wootton & 

UK Junior Gliding

Women in Gliding (WInG)

Yvonne Elliott

BGA Women's Advocate

Child Protection Arrangements for 

Residential Junior Gliding

Karon Matten, BGA CP Lead

2 12.00
Welcoming new members

Alison Randle

Instructor Training & Development - 

Using club sims as a training tool

Stuart Naylor & Derek Smith

Club Financial Health

Capital Strategy

Paul Jessop

Head in the Clouds

About Mental Health Training

Joey Beard

Junior Pilot Development

Lucy Wootton & 

UK Junior Gliding

Women in Gliding (WInG)

Yvonne Elliott

BGA Women's Advocate

Child Protection Arrangements for 

Residential Junior Gliding

Karon Matten, BGA CP Lead

12.45

3 14.00
Hot Topics

Pete Stratten

Instructor Training & Development

Stuart Naylor & Derek Smith

Club Financial Health

Fleet Management

Paul Jessop 

Effective Communications

Junior Pilot Development

Lucy Wootton & 

UK Junior Gliding

Expanding Horizons beyond the 

airfield fence

Suzanne Robinson 

& Marilyn Hood

Building Club Simulators

Paul Howard

15.00

15.30 Tea break
1st Choice (Option A-G) 2nd Choice (Option A-G)

16.00 The Safety Session The 45 minute discussion sessions 1-3 in rooms A-G:

Tim Freegarde, Chair, BGA Safety Committee o Choose 1 option per hour, plus a back up in case the room is full

16.30 Go Gliding o Will start on the hour and stop promptly at a quarter to the hour

Liz Sparrow o You have 15 minutes between sessions

16.40 UK Junior Gliding o You can repeat a session, or have your own discussions instead

Lucy Wootton o Please post your ideas & realisations on the 'wall' in feedback corner

16.50 Close

17.00 Ends

Session 3 at 14.00

Session 2 at 12.00

Session 1 at 11.00

Plenary sessions in Buckingham 2

Lunch Break  Food stations in Buckingham 1 (behind the main room) and in the restaurant

Training Workshop 

for 

Club Technical Officers

Gordon Macdonald 

BGA CTO

Build your own agenda

Your agenda

Projects and Taking Action - What's next for you?

Alison Randle, BGA Development Officer

News from funds supported by BGA that assist clubs & pilots

Some details may change before the event


