50 mins

50 mins

60 mins

Time

8.30

9.00

9.05

9.15

9.25
9.35
9.45

10.00

10.25

10.45

Topic

Room
Leads

11.15

12.10

13.00

14.15

14.45

14.55

15.25

15.55

17.00

17.15

Registration opens

Plenary sessions in Lawrence (main)

Introductions by the BGA Development Committee
Paul Jessop, Dave Latimer (Chair) & Alison Randle (Development Officer)

Welcome
George Metcalfe, BGA Chairman

BGA News
Pete Stratten, BGA Chief Executive

Part 66L update Dominic Newton, BGA Part66 Lead
Child Protection Update Karon Matten, BGA Child Protection Lead
Safety Tim Freegarde, Chair, BGA Safety Committee

Promoting Gliding Craig Lowrie, Member of BGA Exec

'Welcoming New Members Alison Randle
Neil Rathbone, Buckminster GC

Coffee break

Lawrence (main) A

Safety
Tim Freegarde

Leadership & Culture
Dave Latimer & Alison Randle

UK Gliding Clubs Beyond 2025 - How much fun can we have?
Alison Randle & others

UKJG update video

Strategic ing & key fi
Dave Latimer & Adam Deacon, South Wales GC
Tea break
Risk - ping a robust risk assessment
Craig Lowrie
Close

Dave Latimer & George Metcalfe

Ends

BGA Club Development Conference Agenda
Sunday 26th October, Eastwood Hall, Nottingham NG16 3SS

The Programme

Lawrence (small) B Chatterley (left) C Chatterley (right) D

Instructor Dy & 0|

Rose Johnson & Kate Byrne

Delivering the Dream?
Marilyn Hood & Suzanne Robinson The New Syllabus Spot the Difference
Expanding Horizons

Project Planning & Bid Writing
Alison Randle

Opportunities for Interclub Cooperation Child Protection

Dominic Newton & Paul Whitters Karon Matten ErelieniSylIsbus SPobthsDitsrence

13.15
Lunch Break
Welcoming New Members - start building the club's Delivering the Dream?
communication plan Marilyn Hood & Suzanne Robinson Coaching & Training Forum Discussion
Alison Randle & Sarah Platt Expanding Horizons

13.15

BRITISH

S
,’::} GLIDING

ASSOCIATION

Alfreton (upstairs)

Technical Officer Workshop

Gordon Macdonald

Club Technical Officers Workshop

Club Technical Officers Workshop

Club Technical Officers Workshop



